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  February 27, 2020 

 

 

Subject: Management’s Discussion and Analysis (MD&A) for the year ended December 31, 2019 

 

 

To: President 

 The Stock Exchange of Thailand 

 

 

Synergetic Auto Performance Public Company Limited (“the Company”) would like to clarify the change of 

operating results for the year ended December 31, 2019 which had decreased more than 20% compared 

to the same period of the previous year as follows; 

 

For the 3-month period ended December 31, 2019 

 

The Company had revenue from sales and services amounting to Baht 854.73 million, increased by Baht 

139.39 million or 19% from Baht 715.34 million in the same period of year 2018.  Major driver was the 

increasing of car rental revenue amounting to Baht 79.56 million, resulted from increasing of number of 

rental cars.  Car selling revenue increased by Baht 55.49 million, lease space revenue of asap AutoPark 

Project, Franchise revenue and others increased by Baht 4.34 million. 

 

The Company had cost of sales and services amounting to Baht 748.46 million, increased by Baht 172.47 

million or 30% from Baht 575.99 million in the same period of year 2018.  Major drivers were the 

increasing of cost of selling cars amounting to Baht 65.17 million, the increasing of car depreciation 

amounting to Baht 55.70 million, car repair and maintenance cost, car insurance, gasoline cost and 

others, resulted from increasing of number of rental cars.  

 

The Company had selling and service expenses and administrative expenses amounting to Baht 63.55 

million, increased by Baht 8.49 million or 15% from Baht 55.06 million in the same period of year 2018.  

Major drivers were the recording of provision for doubtful debt amounting to Baht 3.78 million, the 

recording of reimbursement expenses (charge to customers and insurance companies) amounting to 

Baht 3.91 million (reimbursement amount was presented in other revenues), and the increasing of staff 

costs, office expenses and other service expenses amounting to Baht 0.80 million. 

 

The Company had finance costs amounting to Baht 104.38 million, increased by Baht 6.30 million or 6% 

from Baht 98.08 million in the same period of year 2018.  Major driver was the increasing of number of 

rental cars, therefore the Company had to borrow money to support the procurement of new cars. 

 

The Company had corporate tax expense amounting to Baht 49.64 million, increased by Baht 50.36 

million from Baht -0.72 million in the same period of year 2018.  Major driver was the reversal of deferred 

tax asset amounting to Baht 50.22 million. 

 



 

The Company had net loss for the 3-month period ended December 31, 2019 amounting to Baht 96.10 

million, decreased by Baht 96.30 million from net profit of Baht 0.20 million in the same period of year 

2018.  The decreasing in net income was driven by all above mentioned reasons. 

 

 

For the year ended December 31, 2019 

 

The Company had revenue from sales and services amounting to Baht 3,137.63 million, increased by 

Baht 501.48 million or 19% from Baht 2,636.14 million in the same period of year 2018.  Major driver was 

the increasing of car rental revenue amounting to Baht 489.56 million, resulted from increasing of number 

of rental cars.  Car selling revenue increased by Baht 5.51 million, lease space revenue of asap AutoPark 

Project, Franchise revenue and others increased by Baht 6.41 million. 

 

The Company had cost of sales and services amounting to Baht 2,597.41 million, increased by Baht 

506.02 million or 24% from Baht 2,091.39 million in the same period of year 2018.  Major drivers were the 

increasing of cost of selling cars amounting to Baht 46.96 million, the increasing of car depreciation 

amounting to Baht 294.47 million, car repair and maintenance cost, car insurance, gasoline cost and 

others, resulted from increasing of number of rental cars.  

 

The Company had selling and service expenses and administrative expenses amounting to Baht 233.40 

million, increased by Baht 55.45 million or 31% from Baht 177.95 million in the same period of year 2018.  

Major drivers were the recording of provision for doubtful debt amounting to Baht 7.56 million, the 

recording of reimbursement expenses (charge to customers and insurance companies) amounting to 

Baht 24.87 million (reimbursement amount was presented in other revenues), and the increasing of staff 

costs, office expenses and other operating costs resulted from the increasing of number of customers and 

rental cars amounting to Baht 23.02 million. 

 

The Company had finance costs amounting to Baht 411.05 million, increased by Baht 72.63 million or 

21% from Baht 338.42 million in the same period of year 2018.  Major driver was the increasing of 

number of rental cars, therefore the Company had to borrow money to support the procurement of new 

cars. 

 

The Company had corporate tax expense amounting to Baht 50.22 million, increased by Baht 72.46 

million from Baht -22.24 million in the same period of year 2018.  Major driver was the reversal of 

deferred tax asset amounting to Baht 50.22 million in year 2019 while recording of deferred tax asset 

amounting to Baht 22.24 million in year 2018. 

 

The Company had net loss for the year ended December 31, 2019 amounting to Baht 89.79 million, 

decreased by Baht 179.43 million from net profit of Baht 89.64 million in the same period of year 2018.  

The decreasing in net income was driven by all above mentioned reasons. 

 

 

 Please be informed accordingly. 

 

   Yours faithfully, 

 

 

    

   (Mr. Songvit  Titipoonya) 

   Chief Executive Officer 


